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PARADIGM TRUST
DIRECTORS' REPORT AND STRATEGIC REPORT

EVENTS DURING THE YEAR
Piper's Vale Primary Academy joined Paradigm in September 2017. In November 2016, before joining
Paradigm, the school was judged by Ofsted as Requires Improvement. Ben Carter, Principal of
Culloden Primary Academy, was appointed as Executive Principal to support the school to continue
to improve and Kimberly Morton joined the team in January 2018 as Interim Principal. The school
faced a range of challenges during the year, particularly as a result of unstable staffing but by the
end of the summer term a new, permanent senior leadership team was in place and a range of new
staff had been recruited. The Trust'sexternal review of the school, which took place at the end of the
summer term, concluded that a firm platform for continued school development had been
established and that an improving picture could clearly be seen at Piper's Vale.
External reviews of the other Paradigm schools were also commissioned during the year - these
returned very positive findings of strength and continued improvement. These findings were
confirmed by the external test and examination resultsin the summer term - pupils at all Paradigm
schools continue to make progressat rates which are at least in line with, if not stronger than, national
averages. It was particularly pleasing to see Ipswich Academy celebrating an unprecedented
number of high grades. 28% of students achieved a grade 7/ A or higher and 8% of students achieved
a grade 9. Science resultsalso show significant improvements from previous years.
The 2018/19 academic year began very positively for Ipswich Academy, with Ofsted inspecting the
school as part of a monitoring visit and confirming that effective action is being taken in order for the
school to become good. It was particularly pleasing that the inspector noted that, "Your school is a
calm place where disruption is rare. Relationshipsbetween leaders, staff and pupils ensure a highly
productive atmosphere for learning and a positive ethos around the school. You have maintained a
broad curriculum ... A wide range of courses meet the needs and interestsof pupils and enable them
to achieve well in their chosen options."
Significant energy was directed during the year to reviewing Paradigm's values and vision statement,
along with developing its strategic plan. Paradigm's vision statement, To develop and sustain great
schools where we can make the biggest difference for pupils alongside its values of integrity,
community and excellence were confirmed during the second half of the year and were launched
with pupils, parents/carers, staff and other stakeholders at the concerts which were held at the end of
the summer term.
Paradigm was led throughout the year by Bill Holledge, initially as Chief Operating Officer and acting
CEO. Following a full, external recruitment process, Bill was appointed substantive CEO and took up
his new role on 1 March 2018.
2017/18 saw significant changes to Paradigm's central school improvement and operational teams.
For the first time Paradigm had a small team of improvement advisers, working to support Principalsto
improve the educational performance of their schools. To consolidate this, Ben Carter took on the
role of Director of School Improvement, effective 1 September 2018.
We have continued to take seriously our responsibilitiesto develop the next generation of teachers
and all Paradigm schools have benefited from the work through our teaching school at Old Ford
Primary Academy and our enhanced capacity to train early career teachers. Curriculum
development has also been a focus of 2017/18 - with common schemes of work and resources
produced in a range of subjects. This will support transition from primary to secondary, as well as
improving our curriculum coverage and reducing teacher workload. Evaluating and developing
these resourceswill continue throughout 2018/19.
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DIRECTORS' REPORT AND STRATEGIC REPORT (CONTINUED)

Events during the year

(continued)
In addition, a significant reorganisation of both the finance and HR teams took place, with the
recruitment of Jon Ruddock as Chief Finance Officer; a financial controller; a head of procurement;
Bridget Holland as HR director; and a senior HR manager. The Trust also confirmed existing employees
as company secretary/data protection officer and estates manager.
Paradigm is now of a size that it receives a capital funding allocation to support the upkeep and
development of the Trust'sbuildings - a key challenge for 2018/19 will be spending this efficiently and
wisely. To this end, surveyshave been carried out at each of our schools to identify any issues and help
prioritise these works.
Paradigm is now well placed to consolidate its operations and performance and to respond
appropriately where there are opportunities for growth. Attention has also been directed to raising the
positive profile of our schools, and of the Trust as a whole, and we have partnered with a strategic
communications agency to provide grassrootsmarketing support, with an initial focus on those schools
which have greatest capacity to admit additional pupils.
All of the above progress and achievement is a tribute to Amanda PhillipsCBE, Paradigm's previous
CEO who passed away unexpectedly in May 2017. A memorial service was held in September 2017 to
remember Amanda and her service to education. The service was very well attended by colleagues
and friends who were linked to Amanda in a myriad of ways - it was a very fitting celebration of her
life.
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PARADIGM TRUST
DIRECTORS' REPORT AND STRATEGIC REPORT (CONTINUED)

Introduction
The Directors present their Annual Report together with the Financial Statements and Auditor's Report
of the charitable company for the period 1 September 2017 to 31 August 2018. The Annual Report
servesthe purposes of both a Trustees'Report under charity law, and a Directors' Report and Strategic
Report under company law.
Paradigm Trust ('Paradigm' or 'the Company') operates a multi-academy trust for pupils aged 3-16
serving catchment areas in London and Ipswich. It has a pupil capacity of 3,809 (2017: 3,773) and
had a roll of 3,228 (2017: 3,193) in the school census on 4 October 2018.
STRUCTURE, GOVERNANCE
AND MANAGEMENT
Constitution
The Company is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and Articles of Association are the primary governing documents of the Company.
The Directors are the Trusteesof Paradigm Trust and are also the Directors of the charitable company
for the purposes of company law. Details of the Directors who served during the year are included in
the Reference and Administrative Details on page 1.
Members' liability
Each Member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a Member, or within one year after they
cease to be a Member, such amount as may be required, not exceeding £ 10, for the debts and
liabilities contracted before they ceased to be a Member.
Directors' indemnities
The Company has opted into the Department for Education's risk protection arrangement (RPA). This
protects Directors and Officers from claims arising from negligent acts, errors or omissionsoccurring
while on company business. RPA provides cover up to £ 10,000,000 on anyone claim.
Method of recruitment and appointment or election of Directors
In previous years when seeking additional Directors to join the Board, contact was made with
Academy Ambassadors, a not-for-profit organisation set up to support academies across England by
finding senior figures from the world of businessand the professionsto join the Boards of multi academy
trusts. Potential Directors that were a good match for the Trust met with the Chairman, other Directors
and management. All current Directors and Members are asked to remain open to any new potential
Directors who would be a good fit for Paradigm Trust.
Provisions relating to the appointment of Directors are contained in the Company's Articles of
Association, and can be summarised as follows:
•
•
•
•

the members are entitled to appoint up to seven Directors;
the Chief Executive Officer is a Director;
there are up to two Parent Directors; and
the Board is entitled to co-opt up to four additional Directors.

Policies and procedures adopted for the induction and training of Directors
Training and induction provided for new Directors is assessed based on their existing experience.
However, Directors have many years' experience as members of school governing bodies and/or
Directors of other organisations. Directors attend seminars, conferences and similar events to keep
abreast of developments in the education sector and internal training is also organised including
attendance by Directors at staff inset days.
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Organisational structure

Paradigm is led by a team of Members and Directors. Members and Directors work together to
provide strategic leadership and oversight via the Board of Directors ('the Board'). The Board meets
monthly during term time and receives reports and recommendations from the three Board
committees and the Chief Executive Officer.
The Chief Executive Officer hos responsibility for the day-to-day management and implementation of
the decisions of the Directors. The Chief Executive Officer is also the Accounting Officer.
Executive Committee
The CEO convenes and chairs an executive committee which comprises the CEO; Principals from
each school; together with the heads of the HR and finance functions (os required). The executive
committee meets on a monthly basis with all attendees able to propose items for consideration. The
purpose of the executive committee is to facilitate collaboration across Paradigm, providing a forum
for sharing ideos, resources and concerns.
Education Committee
The Education Committee monitors and considers:
•
•

the educational performance of each of Paradigm's schools;
educational aims and the setting of appropriate performance targets.

The Education Committee also oversees arrangements for individual committee members to take a
leading role in specific areas of provision such cs special educational needs and disabilities.
Operations and Finance Committee
The Operations and Finance Committee considers:
• Paradigm's financial priorities;
• the management accounts;
• the appropriate charging of expenses; and
• draft budgets submitted by Paradigm schools.
The committee also:
• ensuresthat Paradigm hes proper insurance cover and that the regulations relating to funding
are complied with;
• sets and monitors human resource policies/contractual terms;
• is responsible for the annual pay review and oversees performance related pay; and
• monitors the management of the estate.
The Operations and Finance Committee has an Investment Sub-Committee which hos delegated
authority to invest any available funds in strict adherence to the Trust's investment and reserves
policies.
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Audit and Risk Committee
The Audit and Risk Committee advises the Board on:
• the adequacy and effectiveness of internal financial control;
• risk management;
• control and governance processes;
• securing value for money;
• the terms of appointment and the remuneration of the external auditor and the internal audit
service provider; and
• audit strategy.
Community Forum
The Principal of each school within Paradigm may recommend to the Board that there should also be
a Community Forum to provide an opportunity to raise the profile of the school in the local
community and engage with a wider group of benefactors/supporters. A community forum is
currently active for the Suffolkacademies.
Academy council/parent focus group
Each school within Paradigm also has some form of academy council or a parent focus group, which
facilitates communication between parents/carers and the relevant academy Principal. All parents/
carers are invited to each meeting and are able to suggest topics for discussion, ask questions of the
Principal about the operation/ performance of the school as well as raising any issues of concern.
Arrangements for setting pay and remuneration of key management personnel
The key management personnel of the Company comprises the Directors, Principals, Chief Executive
Officer and Chief Finance Officer as listed on page 1.
All Directors (other than the CEO) offer their services on a voluntary basis.
Paradigm is committed to the principle of performance-related pay for staff, the process and
parameters for which are set out within the Trust's Pay Policy which is currently under review. The
members of the Board of Directors that don't hold executive roles are unpaid. All teaching staff,
including Principals and AssistantPrincipals, receive an annual appraisal and pay review during the
Autumn Term.
Assessment of performance including for performance-related pay purposes is evidence based;
taken from a range of sources (including but not limited to individual appraisal objectives) as
measured against the Teachers' Standards and, in the case of Principals and Assistant Principals,
against the national standards of excellence for headteachers.
The process for making performance-related pay recommendations to the Operations and Finance
Committee is robustly moderated by the Trust's HR Director and (with the exception of the Chief
Executive Officer's pay) the Chief Executive Officer. Final decisions on performance-related pay are
taken by the Operations and Finance Committee, save that the Chief Executive Officer does not
participate in the discussionor determination of his own remuneration.
The above process and principles also apply to the annual pay reviews for the Chief Executive Officer
and Chief Finance Officer (who commenced 1 January 2018). The annual assessment of
performance for these posts, including individual objectives set, are wholly linked to the Trust's overall
performance. Responsibility for overseeing the annual review of the Chief Executive Officer's
performance and pay is delegated to the Operations and Finance Committee.
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Trade union facility time
Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017,
where an Academy Trust has more than 49 full time equivalent employees throughout any 7 months
within the reporting period, it must include information included in Schedule 2 of the Regulations. The
information to be published consistsof four tables covering:
Relevant union officials
Number of employees who were union officials during
the relevant period
Full-time equivalent employee number
Percentage of time spent on facility time
Percentage of time
0%
1%-50%
51%-99%
100%

3
2.35

Number of employees
1
2

Percentage of pay bill spent on facility time
T otal cost of facility time
Total pay bill
Percentage of the total pay bill spent on facilty time
Paid trade union activities
Time spent on paid trade union activities as a
percentage of total paid facility time hours

£169
£12,857,019
0.00%

0.00%
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Related parties and co-operation with other organisations
Paradigm is committed to school improvement and collaborates with a range of organisations to
help develop and spread best practice. Old Ford Primary Academy was designated as a National
Teaching School in 2011. National Teaching Schools take a leading responsibilityfor supporting and
assuring initial teacher training and professional and leadership development for teachers and
leaders in their area. Old Ford Primary Academy is part of a network of schools in East London,
including Culloden Primary Academy, that work in partnership to deliver school improvement and
offers bespoke school improvement servicesto other schools.
Paradigm has a number of educational business partners including Bank of New York Mellon, The
Mercers' Company, Ropes Trust and Thomson Reuters and is very grateful for the contributions they
have made to improve the work of Paradigm's schools. Paradigm is particularly grateful for the support
which has been provided to Ipswich Academy by Farlingaye High School and Kesgrave High School.
STEM ambassadors and by the BT mentors programme.
Culloden Primary Academy and Old Ford Primary Academy continue to engage with the Tower
Hamlets Education Business Partnership which makes links between local businessesand the schools,
providing support with reading, mathematics and via ICT partners. Soleboy Primary Academy has
maintained its links with Queen Mary Universityof London.
Ipswich Academy has benefited from the Pilot Suffolk Social Mobility Project; seven schools, of which
Ipswich Academy is one, that serve the most disadvantaged wards in Suffolk have been allocated
£240k to raise standards in their catchment areas. The project has been funded by Suffolk business
rates. To maximise impact, a large proportion of the funding has been split amongst six of the local
primary schools including Murrayfield Primary Academy and Piper's Vale Primary Academy with the
remaining allocated to Ipswich Academy. The project concentrates on literacy (phonics) and
mathematics (mastery approach) as well as parental engagement. Although the project is in its
infancy, we have already seen an improvement in collaborative relationships across the local schools,
who are then able to invest in learning programmes which would otherwise have been unaffordable.
The project is being evaluated by the Universityof Suffolk.
Ipswich is a OfE designated Opportunity Area of which Murrayfield Primary Academy, Piper's Vale
Primary Academy and Ipswich Academy are a part. To date, Ipswich Academy has received £10k of
funding to deliver a comprehensive STEM enrichment programme to all of its pupils.
Ipswich Academy has been selected by the OfE to pilot a recruitment and retention project which has
enabled the school to access the time of a national leader of education (NLE), Lucy Scott, who is CEO
of Cambridge Education Trust. As a result of this partnership, Ipswich Academy is now working closely
with Chesterton Community College Teaching School on school improvement.
Ipswich Academy and Murrayfield Primary Academy are part of a Suffolk headteachers' peer review
scheme. Ipswich Academy has been grouped with Oebenham High School. King Edward VI High
School and Holbrook Academy. Murrayfield Primary Academy has been grouped with RosehilISchool
and Britannia School from the Gippeswyck Trust.
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